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X. XMTROniO'ION

The Division of Child Training Schools is the state'-wide agency

responsible for the care, supervision, training, and treatment of adjudi-

cated delinquent children admitted to one of its institutions by any of

the juvenile courts in each .of the sixty-seven counties of the State.

The Division of Child Training Schools operates under Florida Law, Chap-

ter 965, and its governina body is the Board of Commissioners of State

Institutions, comprised of the Governor and his elected Cabinet. The

General Office of the Division of Child Training Schools is located at

the Florida School for Boys at Marianna, Florida. The Director of the

Division of Child Training Schools, his Business Manager, Internal

Auditor, and clerical and secretarial staff comprise the General Office.

The Aftercare Section of the Division of Child Training Schools provides

field services to those children released from one of the institutions,

and to their families during the child's residence in the institution.

The Central Office of the Aftercare Section is located in Tallahassee

and is composed of the Deputy Director for Aftercare, Central Office

Supervisor, Statistician, and other clerical staff. There are eleven

regional offices and six smaller field offices located in cities

throughout the State. Institutional services are provided through The

Florida School for Boys at Marianna, The Florida School for Boys at

Okeechobee, The Florida School for Girls at Ocala, and The Florida

School for Girls at Forest Hills.

In accordance with Florida law, the Division of Child Training

Schools had operated its institutions on a racially segregated bksis.

Thus, at the time' of the passage of the Civil Rights Act of 196U,

each of the two school for boys was divided into two separate camp-

uses, one for Caucasian boys, and the other for Negro boys. The

Florida School for Girls at Ocala served only Caucasian girls and The

Florida School for Girls at Forest Hills served exclusively Negro girls.
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In August of 1965, the Director of the Division informed each

of his Superintendents that a policy of desegregation had been established,

requesting that they begin immediately in making steps toward a goal of

complete desegregation of students, program, and facilities.. Thus, the

eventual p;oal of establishing now policies and procedures in the operation

of the Division 'Which would not segregate, restrict, or discriminate

against any student or staff member on the basis of his race, color, or

national origin was initiated. As the'children in the institutions

became desegregated on a racial basis, the existing separate facilities

will be used to further segregate the students on the basis of age, size,

and maturity. As a result, each of the boys schooifewill have a Junior

Campus and a Senior Campus, and one girls school will become a Junior

school while the other develops a program more suited for the older and

more mature girls.

Summary Of Plans For Compliance With The Civil Rights Laws

Steps in the direction of achieving total compliance were begun

immediately and, at the present time, each institution is at a different

point in progress toward this eventual goal of total compliance with the

Civil Rights Law. The final target date for completion of all steps was

delayed until July 1, 1°67, as the Legislature would not be able to

provide additional staff positions for twenty-four hour awake supervision

of the children, a program strength which is felt to be a necessary pre-

requisite to the actual integration of students within the living unit.

The Florida School for Boys at Marianna has accomplished all

steps possible, save this final step of desegregation of the individual

cottages. The Florida School for Boys at Okeechobee has begun the trans-

fer of students .in cottage groups from campus to campus and has thus

begun desegregation in all areas of the program, with the exception of

integration within the cottage unit. The basic Okeechobee plan calls

for a continued transfer of students and staff from campus to campus to

achieve a more racially balanced population, with consequential deseg-

regation of the various program areas.

-2-
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The Florida School for Girls at Ocala will become the school

for younger and less mature girls. Thus, the Ocala school has begun to

accept younger Negro girls into their population, as the girls are

committed. As vacancies in the staff occur, qualified Negro personnel

will be recruited to bring about a more racially balanced staff. The

Florida School for Girls at Forest Hills is currently in the process of

the introduction of older, more mature Caucasian girls into the pop-

ulation as they are committed, filling up one cottage at a time. As

the older Caucasian girls are admitted to the Forest Hills school, they

will participate in all aspects of the program. The plan is for a

continued influx of Caucasian girls to reach a racial balance in pro-

portion with the ratio among the total number of girls committed to

the Division. The Forest Hills school, like the Ocala school, will

begin the policy of recruiting qualified Caucasian staff to fill the

vacancies as they occur, with the goal of obtaining a more•racially

proportionate staff.

The next sub-section deals with a brief description of the

facilities and programs of each institution and Aftercare, while a

third section offers a complete breakdown of desegregation plans by

institution, by program area, and according to proposed time table.

— 3—
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II. DESCRIPTION OF FACILITIES AND PROGRAMS

A. The Florida School for Boys at Marianna

1. LOCATION' OF FACILITIES

The Florida School for Boys at Marianna is located three

miles from downtown Marianna, County Seat of Jackson County, in North-

west Florida. The school is divided' by State Highway 2?6 into two

separate campuses. Located on the South campus, formerly "White Depart-

ment", are thirteen cottage units, academic school, shops, chapel,

central dining hall, maintenance area, athletic field and gym, medical

facilities, and business offices. Located on the North campus, for-

merly "Colored Department", are eight cottages, academic school, shops,

chapel, dairy, food processing plant, farm area, and administrative

offices for the Director of Training and Homelife Supervisors. Apart-

ments for staff are located in each cottage and each campus has several

additional apartments and residences where staff reside. Students inter-

change from campus to campus according to their crew placements and to

participate in services or recreational facilities; students attend

school and eat in the central cafeteria located on their particular

campus. The institution is "open"-no locks, bars or fences for security.

2. DESCRIPTION OF STAFF '

Administrative Organization:

The staff at The Florida School for Boys is administratively

organized into eleven separate departments. The Administrative Depart-

ment is comprised of the Superintendent, Mr. Lenox E. Williams, a sec-

retary, a receptionist, and clerk, all of whom are Caucasians. The

Business Office is in charge of the Business Manager and includes pur-

chasing, warehouse, laundry, dry cleaning, canteens, shoe repair,

upholstery, and post office. This department includes some twelve

Caucasians and two Negro employees. The Maintenance Department is

under the direction of the Maintenance Supervisor and includes some

twenty Caucasian and two Negro employees among the many plumbers,

rU-



carpenters, electricians, and other instructors. The Food Service

Department, under the Food Service Supervisor, includes three employees

at the processing plant, all Caucasian; four at the North campus kit-

chen, and six at the South campus kitchen. One Negro staff member

works in each kitchen. The Farm Department, under the Farm Manager,

employes twelve'staff members, three of whom are Negro. The Medical

Department, under the direction of the Medical Doctor, includes a regis-

tered nurse and four practical nurses', one of whom is Negro. The Dental

Department includes the Dentist and dental assistant, both of whom are'

Caucasian. The Social Service Department includes the Director of

Social Service, three psychiatric social workers, two psychologists,

two clerical staff, two full-time and one part-time chaplains. One

chaplain is Negro and two vacancies in psychiatric social workers exist

which are open to applicants without regard to race, color, or national

origin. The Training Department on the Junior Campus includes the

Director of Training; two Homelife Supervisors (one of whom is Negro)j

and twenty-six houseparents, twelve of whom are Negro; along with a

night watchman; two clerical staff; and four Detention Supervisors, all

of whom are Caucasian. The Training Department on the Senior Campus

;i in; l.udt::; IJUJ Director (NO/MX)) ; two llomal.iTo ,'.;uj>urv:i.;;o.i';.; (ono o.I.' whom la

Negro); sixteen housefathers (eight of whom are Negro); a night watch-

man and a clerk. The academic faculty includes the Educational Super-

visor, Principal, sixteen teachers, three coaches, and four shop teachers.

We have approximately eleven Negroes and eleven Caucasians in this de-

partment, with vacancies open to applicants regardless of race, color,

or national origin.

Staff Facilities: l

There are approximately eighteen Negro staff members, some

with their families living on the South campus and approximately

eleven Negro staff members, some with their families living on the

North campus. There are approximately thirty-one Caucasian staff

members, some with their families living on the South campus and

approximately fourteen Caucasian staff members, some with their

families living on the North campus. Staff members may take their
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meals in the staff cafeteria, which is located adjacent to the boys1

dining hall on the South (or Junior) campus. Houseparents who are on

duty on the weekend or a Holiday must eat with their boys to supervise

them. Staff members may use the gymnasium or any of the play areas

when not being used by students. They may purchase from the canteens

and have available for their use in the warmer months a staff swimming

pool, which is a small, out-dated swimming pool no longer, used by the

student population. The use of all staff facilities are open to staff

members without reference to race, color, or national origin.-

3- DESCRIPTION OF STUDENT POPULATION

Demographic Characteristics;

The Florida School for Boys at Marianna serves a capacity of

800 adjudicated delinquent boysj the students presently range in age

from 10 to over 18, with a mean age of lf?»U« The capacity of the Senior

Department is approximately 335 boys, while the capacity of the Junior

Department is approximately 1|65 boys. Negro boys presently comprise

approximately 50 per cent of our population, although our former pop-

ulation ratios were kk per cent Negro to 56 per cent white. Ou^ cur-

rent average length of stay is eight and one-half months.

Program;

The academic area comprises one of the three basic areas of

the training program and is purposed to enable the student to begin at

his level of current functioning and progress to a level in keeping

with his age group and individual capacity. Each student studies and

works on an alternating basis. Thus, a child may be on crew any given

day and in school the alternate day; or he may be in school in the

morning, work the afternoon and the following morning, and be in school

the following afternoon; depending on his crew placement. The curri-

culum is basically similar to that of the public school, with the

limitations of facilities and faculty. The basic method of teaching

has been the individual contract system, whereby a student progresses

at different levels at his own rate, and the students in a given class

-6-



room will be working at different levels of assignment and on different

subjects. The school program includes one period of physical training

and elective shop classes in art, industrial arts, or sheet metal-elec-

tronics. In addition, a recreational program is provided from 3:30 p.m.

until 5:00 in the evening three days per week; and a varsity athletic

program in football, basketball, baseball, and track for those students

who desire to participate and demonstrate some proficiency.

The pre-vocational area of the training program seeks to

acquaint the child with basic work habits, attitudes toward work, and

an exposure to basic skills in some area of interest. Students spend

approximately fifty per cent of their time, from 7:J|5 in the morning

until 5:00 in the evening, on their pre-vocational crew. Crew assign-

ment is made by the Director of Training, and is determined by the

student's area of interest, his capacity to learn and perform the given

tasks, as well as the availability of positions on any given crew.

Students generally remain on the crew of original placement, but may

gain a crew change by request, if their functioning has been satisfac-

tory for a sufficient period of time and if they present a valid reason

for a transfer. There are over forty-five different crews, which fall

into six general areas. These are (1) farm—e.g., garden, tractor,

poultry, swine, (2) food service—preparation and processing of foods,

(3) maintenance--auto mechanics, machine shop, plumbing, carpentry,

electrical, masonry, etc., (U) academic school—some students are perm-

anently in the shops, or work in the school as janitors or book room

boys, (5) business—storeroom, laundry, dry cleaning, canteen, shoe

repair, (6) offices—each of the many offices, including the infirmary

and dental clinic, maintains office boys who both run errands and learn
t

the associated skills.

The homelife area is the third and perhaps most important of

the basic areas of the program, in that the students spend their most

intimate living hours in homelife program. A student is under the

supervision of his houseparent from 5:00 p.m. until 7:Ii5 a.m. and

during the lunch hour. The homelife area is basically a group living

approach, although each cottage contains 35 to k$ students. The con-

struction of each cottage includes basically a large, congregate bedroom,



a reception-T.V. room., a playroom, and a combination washroom, locker

room, and lavatory. The homelife program seeks to enhance positive

approaches to interpersonal relationships, the formulation of accep-

table group norms and values with coordinate development of strong

character within the individual boy.

A recreational program is carried on as a part of the home-

life area and includes both intramurals—team competition between the

cottages in major sports—and intermurals, in that each cottage is

divided up into four groups which compete on the basis of games, per-

formance of cottage responsibilities, individual progress, etc., with

the winning group for each month receiving a special banquet and trip

to the movie in town. Each cottage is provided with a play court which

includes basketball goals, volleyball set-up, standing bar, parallel

bars, weights, etc., as well as individual recreational equipment such

as chess, checkers, ping pong, etc. During the summer months, the

cottages use the swimming pool in the evenings and on weekends. Students

also take off-campus trips in cottage groups, as rewards and to attend

such special events as a play rehearsal or band concert at the Chipola

Junior College. '

Medical, dental, Social Service, and religious services are

provided for all students. Each student is examined by the physician

and dentist at the time of admission and prior to release. Immunizations

and medical and dental treatment is provided as needed throughout the

student's period of residence. Each new student is contacted shortly

after admission by the chaplain and by a member of the Social Service

Department. Those who require more intensive consideration or request

additional help may be seen on a continuous basis. Each student is
t

given intelligence and scholastic achievement tests, both at the outset

and at the culmination of his training program, and during the interim

period as may be requested by the academic faculty. The religious pro-

gram involves chapel services on Sunday morning and Wednesday evenings,

along with voluntary Sunday School, Bible study courses and religious

counseling.

Other extra-curricular activities in which a student may

participate include the Chapel choir, which occasionally gives

-8-
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performances on television, and the Boy Scout troop. During football

season, we have had a drill team and a group of the youngest students

who act as cheerleaders.

The imposition of sanctions is carried out chiefly through an

individual rating system, or Citizenship Evaluation Plan, whereby each

student is rated weekly by his instructors from each of the major areas

of homelife, pre-vocational, and academic, with a numerical grade which

reflects his attitudes and behavior throughout the week. By consistently

earning acceptable grades, a student may progress from rank to rank, or

should he receive unacceptable grades, he might be demoted in rank. The

individual rating system is used as a partial determinate for release

in that a student must achieve a rank two steps above that of his ad-

mission before he can be considered eligible for release. The rating

system also is a determinate of privileges in that students in the

higher ranks may earn the privilege of writing additional letters,

having visitors more often than other students, going to town to the

movie on a bi-weekly or weekly basis, going to the canteen in the

evenings, etc. These privileges may be lost or other sanctions imposed

by demotion to the lowest rank. If a student misbehaves he may be ver-

bally corrected by an instructor, or should the misbehavior be more

serious, he may receive a behavior report.

A behavior report is a statement of the incident of misbehavior

or expression of poor attitude, including the circumstances and sources

of information. Each student either reads or has read to him the re-

port, whereupon he signs the report and indicates his admission or his

denial of the situation and is given the opportunity to write down his

own statement of the circumstances. The report is then forwarded to
i

one of the supervisory staff—Directors of Training, Academic Principals,

and Homelife Supervisors—who will further investigage the situation

if indicated, talk with the student, and make an adjudication of the

report. The action taken may involve only counseling with the student

or it may result in no disposition if there appears to be question about

the charges.

Generally, a student may receive a low grade as the result

of a behavior report, although he may be occasionally placed in isolation



in an individual, secure room, under close supervision, if the offense

and the circumstances indicate this. Occasionally a student will con-

tinue to act out, even after all other measures have been exhausted.

If a student has been demoted to the lowest rank and continues to ex-

hibit serious misbehavior, physical correction may be administered in

the form of a Saddling. Administrative controls on this are very strict,

and only the Superintendent, a Director of Training, or the Educational

Supervisor may authorize a paddling;-one of these must be present when

the paddling is administered; only the four Homelife Supervisors, in

addition to the other administrative staff, may administer a paddling.

Behavior reports are kept on file and the offenses, along with dis-

positions, are recorded on each student's permanent record card. A stu-

dent may also be reported for behavior which is above and beyond that

normally expected. These reports are also recorded on his permanent

record.

B« The Florida School for Boys at Okeechobee

1. LOCATION OF FACILITIES

The Florida School for Boys at Okeechobee is a newly const-

ructed facility, having begun operation in 195>9, and is located some

four miles North of Okeechobee on U.S. Highway I4I4.I. The basic program

and administrative structure of the Okeechobee school is very similar

to that of the Marianna school; therefore, only differences will be

noted herein in order to eliminate unnecessary repetition. The cottages

at Okeechobee are located in two separate campuses, with ten cottages

on the North campus and nine cottages on the South campus (a tenth

cottage is presently nearing completion). Each campus has a separate

academic school and swimming pool and dining hall. A central infirmary,

dental clinic, and adjustment unit (with twenty isolation rooms) serves

both campuses) as does the auditorium, where religious services are

also held. The Social Service Department and the Business Office are

located in the Administration Buildingj which also serves both campuses.

The North campus, formerly the "Colored Department", will become the

Junior school; whereas the South campus, formerly the "White Department",



u

will become the Senior school. Students on the North campus will be in

the 11 through 15 age, and students on the South campus will be 16 thrtiugh

18 age group.

2. DESCRIPTION OF STAFF

Administrative Organization:

The employees of The Florida School for Boys at Olceechobee

are organized into the following administrative units: General Admin-

istration—Superintendent., William M. Suit, Assistant Superintendent,

two clerical positions; Religion—Chaplain; Guidance Activities—Direc-

tor, psychologist, psychiatric social worker, two clerical positions;

Adjustment Unit—five Supervisors (one Negro); South campus training—

Director, Homelife Supervisor, twenty housefathers, two night watchmen,

clerk (six Negroes); North campus training—Director, Homelife Super-

visor, clerk, twenty housefathers, night watchman (sixteen Negroes, in-

cluding Homelife Supervisor); South campus education—Principal, nine

teachers, two vocational instructors (one Negro); North campus education—

Principal, eight teachers, two vocational instructors (Principal and

seven teachers are Negro); Food Service—seven instructors; Medical,

Dental—Doctor, Dental Intern, four registered nurses, dental assistant;

Business Office—Business Manager, Property Supervisor, accountant, four

clerks, and storeroom, laundry, food processing and clothing personnel

(16 total positions); Maintenance—Plant Superintendent, plumbers, car-

penters, electricians, mechanics, etc., (lij. total positions); Farm—Farm

Manager, truck farm, cattle, poultry, swine, dairy (5 total positions).

Staff Facilities;

Housing is provided for houseparents in the cottages', with

two apartments per cottage and many of the houseparents have their

families with them living on campus. Residences for other staff mem-

bers are provided on campus in a bachelors' quarters unit. In addition,

there is the Superintendent's residence and a small number of other

residences for key staff members. There .are presently about twenty-four

Negro employees living on campus, in the cottages and in the bachelors'

units. Approximately fourteen reside in the cottages on the North campus

with the remainder residing on the South campus.
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A staff cafeteria is located on the South campus adjacent to the boy's

dining hall and serves all staff members. Staff members also may use

the swimming pool or any of the other additional facilities, when not in

use by the student population. No limitations are placed upon staff hous-

ing, dining or use of recreational facilities on the basis of race, color

or national origin.

III. DESCRIPTION OF STUDENT POPULATION

A. Demographic Characteristics

The capacity of the Florida School for Boys at Okeechobee, when

a cottage presently under construction is completed, will be 500 students.

Approximately k9 percent will reside on the North campus and 5l percent

on the South campus, in the Senior school. At the present time there

are three cottages, or 75 of the older Negro students, residing on the

South campus and three cottages, or 75 of the older Negro students, resid-

ing on the South campus and three cottages, or 75 of the younger Caucasian

students residing on the North campus. Students range in age from 10

through 18 with the average age at 15.7. The average length of'stay is

presently between 7 and 8 months.

Program

As previously stated the basic program at the Florida School,

for Boys at Okeechobee is similar to that of the Marianna school. The

academic area of the program includes classroom instruction, athletics,

physical training, and the following elective shops; Print shop, wood-

working shop, auto mechanic shop, metal shop. The prevocational area of

the program includes such farm crews as truck, dairy, poultry, swine, cattle,

etc., food preparation and cafeteria style serving; electrical, plumbing,

paint, carpentry and other maintenance crews; office boys and janitors

in the academic schools as well as crew boys for the academic school

shops, storeroom, laundry and other business functions. The program in

the homelife area is identical to that at the Marianna school. Extra

curricular activities include off campus trips to the University of Miami
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