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I. In accordance with American Correctional Association Standards
2-4276, 2-4279, and American Medical Association Standards 134,
151, 154, the Idaho Department of Corrections shall provide on-
site 24-hour health and emergency care for the inmate population.
See Idaho Department of Corrections Policy and Procedure Manual,
Section III, page 20. (see attached)

An on-site Correctional Medical Specialist shall be present 24
hours a day, seven (7) days a week. In addition to this, he/she
shall be available for the Psychological Unit 1 facility 24 hours
a day, seven (7) days a week for their medical coverage. (See
Correctional Medical Specialist job description, attached.)

On-call coverage by a physician shall be 24-hour and shall in-
clude a full time medical doctor or equivalent and/or his designate.
The Department of Corrections shall have in its employ two (2)
additional part-time medical doctors, who will also be included in
an Emergency Call-Out Roster. (See attached Form R-1}  This roster
shall be published monthly and shall be made available to the medi-
cal staff and security chief and lieutenants for reference.

At present the medical staff publishes a 24-Hour On-Call Roster
which includes off-duty Correctional Clinical Specialists. (The
d) Physician‘s Assistants and Nurse Practitioners fall under the head-
ing of Correctional Clinical Specialist.) The present On-Call
Roster also includes a rotation of Correctional Medical Specialists,
(CMS's) to be notified in medical emergencies at the Institution.

{See Form R-2, attached, and CMS Job Description, attached.)

Form R-3 exemplifies a revised 24-Hour On-Call Roster For Cor-
rectional Clinical Specialists and Correctional Medical Specialists.
(See attached) This shall be issued to all Program Managers and
Shift Lieutenants.

Form R-4 exemplifies a 24-Hour On-Call Roster for dental coverage.
The fu]] time dentlst or his/her designate shall be ava11ab1e for
any "dental emergency".

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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I1. In accordance with the recent decision by Federal Judge Ryan, the
following proposal for installation of first aid boxes in the hous-
ing units and other locations in the Institution and Community Work

Centers is submitted.

Boxes to be located in:

Unit 7 Gymnasium

Unit 8 Administration Building
Unit 9 Unit 2

Unit 10 Unit 3 RDU

Unit 11 5 Unit 4

A Block ‘ Ryder's Hall
Pendyne Hall MCF Control
Correctional Industries Building 25

Motor Pool Slaughterhouse
Warehouse Dairy

Auto Bady Shop CHC-Nampa and Boise

The first aid boxes shall be permanent]y mounted to the wall in
the control office in each.of the hous1ng units. The other boxes
shall also be mounted to walls located in a supervisor's office or

) in an area that is readily accessible and visable. The boxes shall
r'q% be locked with a padlock, and the keys shall be on a key ring kept
' by the officer or supervisor on duty. There shall be also a seal
affixed to the box to insure that the boxes are not pilfered. An
inventory sheet shall be maintained in each box, and inventories
shall be conducted weekly. Boxes shall be restocked the same day
that the supplies are used accordingly.

The responsibility for conducting inventories and restocking the
first aid boxes shall be part of the duties of the CMS on the grave-
yard shift.

The cost of the first aid boxes will be $29. 24 each for a total
of $731.00.

Attached are floor plans of the specific buildings and areas where
the boxes will be mounted and available.

Notice: This Report is ohly a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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III.A series of changes will be instituted in the Medical Request
system. This shall be done to eliminate the suggested impeded
\_ access. (See attached policy)

Medical Request Form boxes.are being constructed at the Correc-
tional Industries. A specific number will be fastened to a wall or
support beam in each cell house unit. The boxes shall be placed
as to allow easy access of any inmate within that housing unit or
tier.

A. As described later in this report, those individuals who do
not have access to movement shall be offeréd the opportunity
for one-on-one contact with a designated member of the medi-
cal staff daily.

Also attached is a schematic of the Medical Request Form boxes
to be used for the Medical Request system, and a floor plan of each
housing unit which depicts the placement of each box. These boxes
will cost $20.88 each, with the total being $417.60 for the entire
number of boxes ordered. The Tocks cost $8.95 each, which would
add $179.00 to the total amount. (see Capital Outlay Proposal)

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Iv. It is the responsibility of the Medical Services Manager or his
designee to supply the Infirmary and the Medical Services Program
with a procedure manual for health care regimens.

The following is a standardized format of care instruction which
will be made available for our staff to review and follow concerning
in-house infirmary care. Also attached is a copy of the Protocols
Manual available for medical staff review concerning specific com-
plaints an inmate might have or present clinically.

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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'R Listed on the attached pages of Policy and Procedure are the
Security procedures for patients being transferred to a community
hospital. Included in this Policy and Procedure are the security

procedures to be used while inmates are under the care of the
community institutions.

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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V1. The following is the staffing pattern that presently exists for the
Idaho Department of Corrections main-site infirmary. (See the
attached staffing flow chart and seven-day staffing pattern.)

A. Physicians

1. We have medical doctor coverage a total of 16 hours per
week. A contract physician is on-site Monday morning for
four (4) hours and Thursday morning for four {4} hours.
One of these physicians is assigned the responsibility of
medical director every two (2) years. The physician's
four (4) hour coverage consists of:

a. Inpatient (infirmary) care and evaluation

b. Medical Records review of all medical charts with
new entries

c. Pharmacy 1ist and order review

d. Outpatient consultations

e. Coordinate with the Medical Services Manager old and
new business

f. Review of surgical procedures ordered by the contract
special consultant physicians ‘

g. Assist in surgical procedures as requested by the Cor-
rectional Clinical Specialists on-site or the consultant
physicians in the community ‘

2. Included in the 16 hours a week is psychiatric coverage of
four (4) hours on Monday and four (4) hours on Thursday;
four hours of service provided by each of the two contract
psychiatrists. This is discussed further in the psychiatric
care program with Order #5. :

B. Dentists

1. Dental coverage is presently four (4) days a week. The den-
tist implements and conducts all forms of the dental health
program. .

a. Presently the dentist has a part-time dental assistant
working with him. (See Job Description) He/she is
presently under contract services and is not a full-
time state employee.

b. Two.days a week there is an on-site hygienist for oral
hygiene programs. (See Job Description) "Adain, he/she
is not a full-time employee but follows our code guide-
lines.

C. Physician Extenders

1. The main portion of the present medical coverage is by the
physician extenders. These members of the staff are graduates
of accredited Physician's Assistant or Nurse Practitioner

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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programs, certified by the Idaho Board of Medicine and the
Idaho Board of Nursing to practice under the guideline set
up by these organizations. These staff members have passed
a national certification examination and are obligated to

be recertified every six (6) years. To maintain this certi-
fication, a minimum of 100 credit hours in continuing
medical education every two {2) years is required.

D. Support Staff

1. Medical records in the infirmary are kept by the full-time
secretary/records manager and a part-time clerk. At present,
the part-time records clerk is working aimost full-time to
try to maintain the records.

2. The remaining members of the staff are the Medical Services
Manager, two (2) Correctional Medical Supervisors, one (1)
Registered Medical Technologist, and seven (7) Correctional
Medical Specialists. Following are the employees' descrip-
tions of their personal job duties as well as the State
Personnel Coded Job Descriptions.

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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VII. Addition staff needed to comply with standards and the Federal
Court Order are as follows.

A. One full time medical doctor or the equivalent
(See attached job description)

1. In addition to this, the Department will continue to employ
two contract physicians for coverage during leave and sick
time that might occur with the full time medical doctor.

B. One full time dentist or the equivalent. This will increase
our capabilities and expand the dental program to provide com-
mitment examinations and followup for all inmates.

C. The Medical Service shall increase its dental assistant coverage
to full time. The plan is to employ a full time person for the
fundamental assistant and clerical duties. (See attached job
description)

D. Although a hygienist has not been recommended, it is the feeling
of the Medical Services Manager that such a position is greatly
needed. The hygienist could identify and evaluate the dental
needs of inmates that would normally require the time of a den-
tist. It is the belief of the Manager and the Administration
that all new commitments need a full dental examination. With
the addition of a hygienist to the dental program, these necess-
ary examinations could be provided.

E. The Department of Corrections shall have a full time pharmacist
or the equivalent. This will greatly improve our credibility
with the Idaho Board of Pharmacy. In addition, accountability
with the use of a computer system is being proposed; not to
mention the savings that we will realize by the practice of
stocking our own medications. Note: stock medications will not
be stored on the mainsite ground within the fences,

1. A secure pharmacy will have to be constructed in an area
designated in the Infirmary Building., {See description in
Order #4) :

F. The Department of Corrections is going to hire an additional
1.5 Medical Records Clerk. This will greatly speed up the addi-
tion of documents to the medical charts.

G. There will be a full time therapeutic dietician added to the
medical staff for improvement in meeting the special dietary
needs of concerned inmates. (See Dietary Order #1) This
individual will be assigned to the Infirmary and will work un-
der the auspices of the medical doctor and the Medical Services

Manager.

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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H. There will be an additional three (3) Correctional Medical Spec-
cialists added to the mainsite staff to fulfil the needed 24 hour
coverage recommendation. Additionally, there will 5.2 Medical
Specialists hired to give the Unit 1, Idaho Security Medical Fa-
cility and the Minimum Custody Facility 24-hour coverage. This
will result in a minimum of one and possibly two medical staff
members on duty for the evening and graveyard shifts.

VIII. The following 1ist is additional monies by position that the Depart-
ment of Corrections has requested to fulfil the order for more on-
site licensed staff and 24-hour coverage. This 1is proposed as a

medical package.

A. Medical DOoCtOr. . eiene e vveiverennarenannes $ 62,600.00
B. Dentisteeecreieesernnnsnercnnscsonnssanee . 62,600.00
C. PhD Psychologist.iiseeeseveasssancnnns eese  39,500.00
D. Social Worker.....veineeneracecennnes eeees  28,600.00
E. Three Psycho]ogﬂsts @ $29,900 each..vove.. 89,700.00
F. Correctional Medical Specialists @ $19,300 19,300.00
G. PharmaciStesseeeoceccasosssesaascannenn v 30,.000.00
H. Dental Assistant...eeveeececnenen Cecereaca 18.300.00
I. Dieticianeeeeeeersiosscnseeeernesanncnnaes 26.,,200.00
J. One Records C1erk @ $10,17 . eiinininnnns 10,171.00

7 3 $ 359,929.00

A1l of the above requested salaries are comparable to the surround-
ing area except one, and that is the proposed salary for a medical
doctor. I believe this salary is somewhat low and should be approx-
imately $70,000.00.

Additionally, Operating Expenses of $46,100.00 have been requested to
cover Travel, Training, Wearing Apparel, Office Supplies, Dental Sup-
p1ies, and Repairs and Maintenance. Not requested but greatly needed
is an allocation for Capital Outlay. This would include equipment

and furnishings for a medical doctor's office, additional filing cab-
inets for a filing system which is already very full, and added
equipment to enable the laboratory to become more self-sufficient.

An estimated figure would be $50,000. This would breakdown as follows:

1. Out-of-State Travel Additional $§  7,000.00
2. In-State Travel " 2,000.00
3. Printing ! 500.00
4. Subscriptions ! 100.00
5. Employee Training " 1,.100.00
6. Medical Expenses Needed " 250,.000.00

~ (But not included in request)
7, Professional Services ! 4,500,00
8. Housekeeping ! ' 1,000.00
9. Medical Supplies " 1,.000.00
- 10. Office Supplies " 2,,000.00
11. Repairs & Maintenance Equipmt. " 2,000.00

' $ 46,

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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The preceding total of $46,200.00 excludes the needed $250,000.00
for Major Medical costs. The hospital section continually ends up
in the red in this Major Medical category. The specifics of this
category is unforseen medical emergencies and necessary surgeries
which are very costly.

Following is a breakdown of needed Capital Outlay:

1. SMAC Blo0od Analyzer...ciieeiecesoscessanaconssnns $ 15,000.00.
2. AMES Flurostat for Dilantin levels, Theo
Tevels, and Phenobarbitol levels......c..cvieennn. 5,000.00
3. Glucometer to analyze blood gluCOS€. e et ennsoss 1,000.00
4, First Aid boxes for emergencies in units......... 750.00
5. Medical Request bOXeS.iveveeseacnaveanons crresens 417.60
(Tocks for boxes) 179.00

6. Office furnishings for M.D.'s office including:
cabinets (nurses), exam table, desk, chairs,
office medical equipment, head lamp, instruments. 20,000.00

‘7. Office furnishings for dietician..ieecvieeeeecnnne 2,000.00
8. Medical Equipment to properly supply the medical
staff for examinations...eeeiieeeneessecnonnnonas 2,500.00
9. Needed furnishings for physical examination
room in Unit 4.t iiiniieteennnconconnanns 2,000.00
10. Needed furnishings for Med Room in Satellite
FAaCTT ity eeennacocaeneoeoensecnsoanseoccanannncns 2,000.00
11. Added medical filing system....ccevuiereeeanencnns 1,500.00
$52,346.00

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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" IX. The attached ‘information is subm1tted as ass1gned regard1ng Goals
#3 and #5 of the mission answering Order #3:of Judge Ryan's decision.
The hourly requirements listed are mandated: 'by the appropriate 1i-
censure boards for:each pos1t1on and by, the Department of Correct1ons
tra1n1ng po]1c1es i : u;;‘héq‘.
: The ratio of career—or1ented tra1n1ng and Departmenta] tra1n1ng is
75%/25% respect1ve1y, as suggested; by the Medical Services Manager.
Training for Continuing Medical Educat1on was'budgeted as be1ng held

]oca]]y as much as. poss1b1e, thereby keep1ng trayel at a m1n1mum. !

Tra1n1ng Schedu]es from the Department oflCorrect1dns Tra1n1ng Aca-

demy are attached. They exemplify New: Emp]oyee and Current Staff i 1:

Medical Training Regimens that we w111 follow to’ keep our employees
up-to-date on Emergency Treatment Fo]]ow1ng that 1s our own sched-

u1e of Inservice Tra1n1ng A T o
i -1‘?: T

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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X.

XI.

N:otlce This Report is only a recommendauon to the Court. It is not a Court Order or a decision by the Court. Nelther the Idaho

It will be the respons1b111ty of the Med1ca1 Services Manager to im-
plement hiring medical staff to fill the needed positions. This can
be accomplished by an immediate temporary hire basis, as soon as the
budgetary allowances are made available, and a directive from the pre-
sent Administration is presented. If enough personnel cannot be found,
to fulfill this program, an advertising circumstance occurs, and the
routine recruitment plan will have to be followed.

Recruitment of the required additional staff for the Medical Ser-
vices will be as follows:

1. Request and review applications of:any individuals on the
hiring register maintained by the Personnel Department

2. Requisition of announcements for the Personne1 Commission on
applicable positions

3. Formulate and run public service announcements on radio and
television :

4. Contact nursing schools on available new job positions in Idaho

5. Announce and advertise in at least two local and international
medical journals

6. Write and run advertisements in local and out-of-town newspapers

7. Not1fy the Idaho Board of Med1c1ne‘and the Idaho Board of Nurs-
ing announcing new positions available & -

The medical staff, Medical Services Manager, and contract physicians
for the Department of Corrections are presently working on a plan to
use the Family Practice Residency Program through the University of
wash1ngton Medical School for M.D. coverage at the Institution.

There is a total of 18 medical doctors rotating through this residency
program. At present, Dr. John Mohr is formu]atlng a covérage program
that would enable the on-site infirmary'to have the equivalent of a
full-time phys1c1an. With the help of our two (2) part-time contract
physicians, I believe fu11t1me coverage is w1th1n oup grasp

Note: These residents are licensed M.D.! s and are active in a three-
year Family Pract1ce Residency. This resu]ts in a turn-over of six
(6) new M.D.'s to the program each year.' The other 12 physicians in-
volved will have one or twa years of expgr1ence with oyr ¢ c11ente1e,
so that we would have to orient only six 1nd1v1dua15 in one year s’
time.

Additionally, arrangements are being made to employ a Dr. Guarino, nho
is presently on the staff at the Veterans Hospital. We would use him
on a part-time (20 hours a week) basis, if only a part-time coverage

" situation is achieved through the Resident Program above.

L I ';

-~ Department of Correction, nor Corizon in’c is required to adopt any of the suggestions of opinions stated in the Report.
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Utilization of the add1t1ona1 proposed support staff (CMS) w111 be
~as follows: . ,

1. One additional CMS'(Correctional Medicat Specialist) will be
assigned to the yard during the a.m. shift. This will result in
an increased coverage of the un1ts, "allowing the med1ca1 staff to
spend more time with each inmate's medical complaint. : (more con- o
tact time per inmate). The CMS who is assigned Units 7, 8, and 9
will do daily review and one-on-one contact with those individuals
in a restricted custody classification. The other CMS will cover
Units 10, 11, and A Block for their medical needs.

2. Ideally, one of the present CMS positions can be upgraded to Unit
Charge Nurse during the day shift and provide the Unit 1 facility
with Ticensed coverage. Presently, we have a CMS who is an LPN
and has a great deal of experience in the mental health field. I
plan to offer her the proposed position and add a CMS position to
that unit on the day shift. This added position will provide im-
proved medical coverage and upgrade the number of medical contacts
in Units 2, 3, and 4 on the Mental Health Facility compound. This
would also correct our deficiencies in physical examination time
we now experience. Occasionally the medical staff has some diffi-
culty in "keeping up" with the physical exams. There are instances '
when a new commitment is overlooked in the medical screening pro-
cess, and he/she is transferred to the yard or sate]tlte fac111ty
without proper review.

3. The swing shift will also have CMS coverage in the Mental Heatth
Facility. Present]y there is no Assessment and Receiving Center |
medical staff in Unit 1 (mental Health), Unit 2, Unit 3, or Unit 4 |
in the p.m. hours. With our geriatric and chrqnlc care patients -
and new commitments, the added CMS coverage is well warranted. .

4. Another CMS will be assigned to a swing shift position with his
days off during the week. This will prov1de a doyble. coverage
situation during Saturday and Sunday and early afterngon and even-
ing hours when sports, v151t1ng, and a]] other extracurr1cu10r
activities are at a peak.

5. Two positions will be staffed on graveyard sh1ft, ‘These individ-
uals will have staggered days off. The staffing pattern will be
arranged so as to give double coverage on Friday, Saturday, and
Sunday night. This will provide the required coverage for those
evenings when the greatest number of assaults or”incidénts occur.

6. The eighth and Tast CMS position will be assigned the duties of
"relief CMS" to cover annual leave, sick leave and comp time off.

9 The remainder of the requested staff positions will be part of the
; on-site infirmary support team. These will be as follows:

’ . Notice:: ThIS Report isonly a recommendatlon to the Court. It is not a Court Order ora decnsnon by the Court. Nelther the Idaho
Department of Correction, nor Corlzon Inc., is required to adopt any of the suggestlons or opinions statgd in the Report.
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' ~a. Full time or equivalent M. D
b. Full time or equivalent dentist
c. Full time dental assistant
d. Full time records clerk
e. Full time pharmacist

See the attached graph.

®

Notlce This Report is only a recommendation to the Court. Itis not a Court Order or a decision by the Court. Nelther the Idaho -
. Department of Correctlon nor Conzon Inc is reqUIred to adopt any of the, suggestlons or opinions stated in the Report.
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i

Orientation of new commitment inmates is of great importance. ;
This can be accomplished rather easily by assigning to the . i
medical staff members performing the physical exdaminations the :
responsibility for that orientation. Listed below are the areas
that will be discussed between the medical staff and the new
commitment contact.

1. Medical Request system (sick call)
2. Services provided
a. M.D.
b. Correctional C11n1ca1 Specialists (P.A. & F.N.P.)
. Dentist
. Optometrist
. Psychologists

i

o Ao

Addendums, changes, or Medical Service a&Justments in procedure can
be, published on the daily ca]] out sheet, the Warden's inmate news-

letter, and through officers' briefings when app11cab1e.

One of the biggest problems/obstacles confrontihg the Medical
Services and the inmates regarding unimpeded access is the escort-
ing process. On any given day, due to circumstances beyond the
control of both security and medical staffs, inmates have to be re-

~scheduled because of a shortage of escorting personne] :Custody

levels are such that many of our patients require a. certa1n amount
of protection or control during any movement on the yard, When a
shortage of security personnel arises, that escorted movement suf-
fers for these particular inmates who are schedu1ed on the Medical

As shown on a listing of desirab1e staff presented to the Governor
and Legislature, additional yard escort officers have been request-
ed. (See attached) When this request is fulfilled, then one of
the problems of impeded access will be solved. This will reduce
greatly the number of re-schedules by the Med1ca1 Service for sick-
call, increase the patient load, and 1ncrease the: number of inmate
medical contacts. _

: Notlce This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
pgpaﬂment of Correction; nor Corizon,vlnrc.,r is required to adopt any of the suggestions or opinions stated in the Report.
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In accordance with American Correctional Association Standards
2-4301, 2-4300, 2-4275, 2-4279 and American Medical Association Stand-
ards 146, 147, 134, 154, and 151, the Idaho Department of Corrections
shall make requested changes and adjustments in its Medical Program.
(See attached standards) ‘

Note: Also attached are the proposed Policy and Procedures the
Department of Corrections medical staff shall adhere to. Keep in mind
that these policies are not finalized, and proper revisions in commit-
tee along with operational addendums will be added or deleted. After
all revisions are made, the final draft is to be typed by Norma Clemens
of Word Processing to comply with Department of Corrections format.

The order to provide a full time, or equivalent, medical doctor is
being followed. (See M.D. proposal in Order #3) In addition to this,
we are requesting the following:

Full time dentist

Full time dental assistant

. One Records clerk (additional)

Full time registered pharmacist

. One Correctional Medical Specialist
Full time registered dietician

@ . Additional security escort staff

Items 1-6 are covered in Order #3.

SNOYOTR WN =
. . * o

Item 7 is covered in security staff policy of desired and needed
additional staff.

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Budgetary needs are discusSed in Response to Order #3. The
package of additional costs is as follows:

Medical personnel salarieS...... ...$ 577,000.00
(Not included, but needed)
Hygienist.iuieeeiieneneeonseoneeess 19,200.00
Operating EXpenses...veeeeeesccess . 46,100.00
(Not included, but needed as a

minimum amount)

Capital Outlay....... veereetieeeess  50,000.00
Totaleeseeeeeennne RN ........$ 6§?,350.0Q

’ 3

The Business Off1ce and Adm1n1strat1on have proposed a tota] of
$577,000.00, which is a lesser amount.; That amount would not supply
the staff with equipment or offices to: function. . If the medical staff
is to better utilize its physical plant and 1ncrease its coverage
ability, the above reccommended allocation is greatly needed.

Staffing and organization again is d1scussed in Order #3 (See
the attached organizational chart)

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho

Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Development of training is of utmost importance for the new em-
ployees and for current staff, including those in security and
administration. Attached is a submitted example of a proposed train-
ing schedule to be instituted by the Department of Correctmns Training

Academy. (see Order #3)

Also attached is a schedule of in-service pr;ograms whi‘ch will be
conducted at the Infirmary for the medical staff members for improve-
ment of patient care and emergency care. (See Order #3)

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Some changes in the Infirmary physical plant are recommended and
will soon be started. These recommendations will require some modifi-
cations and construction to the building and will decrease impeded
access while improving medical services.

As mentioned in Order #3, we are requesting a full time pharmacist.
This means a serviceable pharmacy unit will have to be constructed.
This will eliminate the time lag presently experienced by the patients
in receiving medications. At present there is a one-day waiting period
for medications from the time théy are recommended and ordered until the
patient picks them up. This is true of most medication orders,-except-
ing those of an emergency nature. In emergencies, the patient is issued
one day's medication while those prescribed are being ordered and picked
up. A functioning pharmacy with’ stocks on hand will eliminate th1s
problem. .

There wiT] be two diSpensing windows available.

1. Daily, controlled abusable medications will be dispensed
from the window adjoining the waiting room, and weekly
medications will also be distributed from this window.

2. Other recommended prescriptions will be picked up by the
patient immediately following his examination during sick
call and the daily call-out at the north dispensing window
adjoining the hall. (See attached Floor Plan #1) '

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Construction in the inmate waiting room will be necessary. A
special security "cage" waiting area will be built. This is to allow
an increased number of special custody patients to be escorted to the
Infirmary for medical evaluation. It will require fewer security per-
sonnel to guard several Administrative Segregation inmates in this area
while they are awaiting examinations or testing than the present one

officer per inmate method that is presently used.

Note: The area specified is readily visable from the officer's desk.
Also, there will be a second security officer to provide additional
control of inmate movement and behavior during regular sick call hours.
(day shift) Extra security staff are being assigned to the Infirmary
during the day shift to increase safety for the special custody inmates,
and to increase access and movement to receive medical attention. (See

attached floor plan)

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Modification of a wall in the inpatient ward is recommended by
the Medical Services Manager. Presently there is a patient wardroom
which has no immediate bathroom facility. If there is a need to

_micturate or deficate by a patient or patients in this room, medical
and/or custodial supervision is required. To eliminate this custod-
ial problem and improve the accessability for the inmate, a door will
be made in one wall adjoining the bathroom and shower.

See the attached documents ' | o

Request for pat1ent room construct1on

1
2. Floor plan

3. Cost breakdown.of al] construct1on in th1s sect1on
1 ,

Hork request for construction

i

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Accomodations for our additional professional staff will have to
be created in the Infirmary Building.

1. An office and examination room will have to be made available
for one medical doctor. This can be accomplished by minor shifting of
supplies and room modification. As previously mentioned in the response,
the pharmacy supply room will be moved to the newly built pharmacy and
dispensing room, leaving this area available to become a physician's
office. The med1ca1 supply room next to this office will be changed to

an examination room. i
2. The medical supply and dental supply Willjbe combined into a
central supply room in an area which is now a janitor's area with storage
for cleaning supplies. The present dental supply room when it is vacated,

can be converted into an office for the dietician. (See Order #1)

3. With funding available, the Medical Services Manager.w111 have a
vacant room converted into a whirlpool bath area for our physical therapy
and orthopedic patients.

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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Medical records at the Idaho State Correctional Institution are
unique compared to. record keeping systems in the community. They con-
tain not on1y out-patient care records such as those kept in a private
physician's office, but also contain the in-house .Infirmary care entries
and medical care documentation. |

} :

As the medical chart is opened, one finds on the Teft entries by
the Social and Psychological staff members. This is kept separate from
the medical side of the chart. The right s1de of the file is separated

in categories as follows:

1. Identification sheet from with a br1ef I.D. and social h1story
and a picture of the inmate taken by the I.D. office

2. Listings (white copies) of all Medical Request Forms the med1ca1
staff has received from the pat1ent _

3. Physician's Orders-contained in this isection are med1cat1on pre-
scriptions, orders for treatment, recommendations for follow-up
consul tations, X-ray, and lab test requests, and special. needs
orders for the inmate. Also in'this lorder section are the
requests for memorandums covering special ‘diets, clothing, or

A bedding required by the patient.

4. Qutpatient Treatment Record-all medical contact entries are made
here. Most patients are seen on an outpatient basis by the M.D.,
P.A., or the F.N.P. When there is a medical contact, the entry
follows the S.0.A.P. format as follows:

S. Subject's complaint or presentation

0. Objective finding by examination

A. Assessment or impression of the problem, combining
the findings of presentation, history and exam

P. Plan of action to be started to take care of or
remedy the medical problem

5. Consultation-Entries of specialist's examinatjons. These include
orthopedic, dermatologic, neuro]og1c, uro1og1c, or any other

special interest examination given by either contract or community-

based physicians who are not in a general practice category

6. Lab and X-ray-This category 1nc1udes all forms of 1aboratory, ra-
diological or electro studies, CBC's, ZSR' s, UA's, 18 channel
screens, computerized axial tomographies, e1ectromyograph1cs all
X-ray studies, etc, etc, etc.

" 7. Prior Medical Records-All past records that have been requested
including medical contacts and hosp1ta11zat1ons o

8. History and Physical Exam1nat1on—Th1s includes the physical exam,
Medical Questionnaire, and Patient's Questionnaire.

The medical charts are confidential and are kept in the Medical
Records section of the Infirmary under lock and key. A copy of a medical
file is made available to the patient upon receipt of a Medical Release
when he/she is discharged or paroled, or when a Medical Release Form

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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signed by the patient is received from his/her attorney. These medical
files are not made available to security or other 1nst1tUt1ona1 staff
unless the legality of such is established.

Attached is the audit procedure for the, med1ca1 records and an |
example of a medical record. ; , I

Notice: This Report is only a recommendation to the Court. It is not a Court Order or a decision by the Court. Neither the Idaho
Department of Correction, nor Corizon, Inc., is required to adopt any of the suggestions or opinions stated in the Report.
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1. I am submitting a final report to the Court, pursuant to Order 806, containing my

opinions regarding health care delivery at the Idaho State Correctional Institute.

2. I hereby attest under penalty of perjury that to the best of my knowledge the facts
therein contained are true.
3.

Further your affiant saith naught.

DATED this /7 '”Zday of February, 2012,

f A

MARC F. STERN

SUBSCRIBED and SWORN BEFORE ME THISC. day of February, 2012
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